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1.0 Introduction 

NKT HV Cables AB (NKT) personnel will be performing work activities on the Champlain Hudson Power 
Express (CHPE) in support of the project site located in New York, United States of America (U.S.A.).  
The CHPE project is an electric transmission project involving installation of approximately 339 miles of 
high voltage direct current underground and underwater transmission cables laid in parallel. Transmission 
Developers, Inc. (TDI) has contracted with NKT to produce the cables, meet permitting requirements, and 
implement the installation of underwater and associated underground transitions.  It is anticipated that 
hazardous waste could be generated during this project.  This hazardous waste management plan has been 
prepared to provide guidance for site personnel and documentation of the processes and procedures that 
will be used to manage the generation, storage, and disposal of hazardous waste generated during the 
project. 

It is anticipated that beginning in early 2024, NKT will perform the following tasks during this project: 
Underwater Placement of Cables including Cutting and Splicing of Cables on a Marine Vessel: 
During this phase of work, the cables will be laid in parallel in the lakebed or riverbed. Cables will need 
to be cut to length and spliced together using tin-lead solder. For underwater placement, a metallic seal is 
necessary where a metallic end cap is soldered to the lead sheath of the cable with additional protection 
of shrink caps, sleeves, and tape. 
 
Underground (On Land) Placement of Cables including Transition of Cables from Underwater to 
Underground and Splicing of Cables on Land: 
During this phase of work, the cables will be transitioned from underwater to underground. To complete 
the transition, cables will need to be cut and spliced together and laid on the land surface for later 
underground placement by a separate TDI contractor.  
 

2.0 Purpose 
This hazardous waste management plan has been prepared to provide guidance on proper collection, 
storage and disposal of hazardous waste generated during project activities.  This plan outlines procedure 
to manage waste safely and in accordance with the following regulatory requirements: 

• Resource Conservation and Recovery Act (RCRA-40 CFR 264/265),  

• Land Disposal Restrictions (40 CFR 268),  

• Identification and Listing of Hazardous Waste (40 CFR 261),  

• Use and Management of Containers (40 CFR 265.174), and  

• State of New York Hazardous Waste Management Rules (6 NYCRR Parts 370 to 374 and 376).  

 

3.0 Hazardous Waste Identification and Characterization 

NKT anticipates that minimal quantities of hazardous waste will be generated at the project during the 
cutting and splicing operations.  NKT has identified the following waste streams that could have a 
possibility of being characteristically hazardous waste:  



• Lead cable scrap;  

• Soiled rags (oil and solvents);  

• Solder (Pb) drips and cuttings;  

• Disposable Personal Protective Equipment (PPE);  

• Used oil; and,  

• Bitumen soiled rags. 

During October 2023 NKT conducted a test cut and cap operation and collected representative samples 
of the following four waste stream materials:   

1. Cable Dust and Filings; 

2. Cable Sections; 

3. Lead Alloy Cable Fragments; and,  

4. Disposable PPE (worn during the test cut and cap operation). 

The samples were submitted to Eurofins Test America Laboratory for analysis of Toxicity 
Characteristic Leachate Procedure (TCLP) metals to document the hazardous waste status. Table 1 
presents a summary of the analytical results for these waste streams. Based on the analytical results, 
the Cable Dust and Filings, Cable Sections, and Lead Alloy Cable Fragment wastes are considered 
characteristically hazardous waste.  Once these materials become waste they will be managed as 
hazardous waste and categorized as follows: 

1. Cable Dust and Filings - D006 Cadmium.  

2. Cable Sections – D008 Lead. 

3. Lead Alloy Cable Fragments – D008 Lead. 

The spent solvent wastes would also be considered a hazardous waste since it will likely meet the 
definition of hazardous due to the ignitability characteristic (liquids with flash points below 60 °C).  
The waste code for the solvent waste will be D001. 

The remaining waste streams (and any newly identified waste streams) will be sampled and analyzed 
prior to disposal to determine the hazardous waste status.   



All newly identified waste streams generated from site operations will be communicated to the NKT 
Project Manager immediately, will be sampled, analyzed and will be incorporated into this waste 
management plan.  

The site environmental coordinator will be responsible for determining sample type and analytical 
requirements.  The results will be documented in the project files and the waste description and 
categorization information for these newly identified waste streams will be added to this hazardous 
waste management plan.  

4.0 Waste Generator Information 

The hazardous waste generator categories and respective accumulation requirements are documented in 
the table below: 

 

NKT has determined that the generator category that will apply to this project will be a Very Small 
Quantity Generator (VSQG). Although VSQGs are not required to obtain a United States Environmental 
Protection Agency (EPA) ID number, it is considered a best practice to do so.  NKT’s Generator Site 
Address, EPA Generator ID number, and Accumulation Time Limit for the site location that may generate 
hazardous waste during the project is as follows: 

 
  Site Name  Wilcox Dock 
  Site Address:   90 Cumberland Ave, Plattsburgh, NY 12901 
  EPA ID #:  TBD ( Application in progress) 
  Accumulation Time 

Limit: 
 

01/01/2024 to 01/01/2026 



During the course of the project NKT may identify additional sites that could generate hazardous waste.  
Any additional sites will have a unique EPA ID number and have the above information documented in 
Attachment A of this plan. 

5.0 Responsibility 
 
Figure 1 shows the NKT organizational structure proposed for the project.   
 

Figure 1: Project Organizational Chart 
 

 
 

Specific training requirements are not required for VSGQs; however, best practice recommended by 
the New York State Department of Environmental Conservation (NYSDEC) includes employee 
training regarding how to properly handle hazardous waste and the procedures to be followed in case 
of spills or emergencies. 

NKT will provide training for all site personnel associated with collection, storage, shipping, and 
document management for the hazardous waste generated during site operations. Training will be 
completed prior to allowing site personnel to manage hazardous waste on site.  Training documentation 
will be maintained by NKT site environmental manager.  The documentation will include the Name, 
Title/Job Description, and Training Date for all authorized personnel designated to manage waste and 
sign waste manifests.  

 

TDI Project 
Manager: 

Khan Peoples 

NKT Project 
Manager: 

Cesar Reyes

NKT Health and 
Safety Manager: 
Treavor Clarke

NKT Site 
Installation 
Manager

Martin Hall

NKT Personnel Subcontractors



6.0 Container Management / Labelling  

Each of the hazardous wastes documented in Section 3 of this hazardous waste management plan will 
be managed in a manner to prevent any release of the wastes into the environment.  For liquid wastes, 
when filling containers NKT Personnel will take the following steps: 

• Leave at least 2-inches of headspace in the container to allow for waste material thermal expansion. 

• Always close containers after adding material.  This includes: 

• ball valves in funnels.   

• bung caps. 

• reinstall rings on open-top containers. 

• Inspect all containers and waste storage areas at the end of each shift and record the findings of the 
inspection in a project-specific log.  NKT will establish a procedure to follow up with any inspection 
findings that are less than satisfactory. 

• Secure containers prior to transportation or movement within the Site and/or off-site.   

• Prior to transportation off-site, any temporary lids/funnels must be removed and the container 
secured.  Containers are considered secure when all port holes, valves and other access points are 
closed and lids are properly fitted with threaded bung seals, locking rings, clamps or other devices 
designed to prevent the release of the container's contents during its relocation. 

For solid wastes NKT will collect the wastes generated and properly store the wastes in closed 
containers to prevent any releases to the environment.   

6.1 Labelling 

Hazardous waste containers will be labelled with a preprinted, yellow, hazardous-waste sticker.  The 
sticker will contain the following language: 

"HAZARDOUS WASTE--Federal Law Prohibits 
Improper Disposal. If found, contact the nearest police 

or public safety authority or the U.S. Environmental 
Protection Agency." 

 

When completing the label the accumulation start date should be filled in unless the container is at the 
Point of Generation (see Satellite containers below). 



Mark the container with the waste code and a description of the waste.  Containers must be marked 
(and previous markings obliterated) before any amount of hazardous or liquid industrial waste enters 
the container. 

For non-hazardous waste containers, each will be marked with the words "Nonhazardous Waste".   

6.2  Best Management Practices 

While not required by the hazardous waste regulations, NYSDEC strongly encourages VSQGs to use 
the following best management practices (BMPs) for managing hazardous waste containers and storage 
areas to ensure proper waste management and a safer working environment. NKT and its contractors 
will ensure compliance with the BMPs listed below: 

� Label each container "Hazardous Waste." 

� Label each container with its specific contents, such as "Waste Cable Dust and Filings".  If samples 
of the waste have been submitted but results have not been received, mark the waste container with 
“Analysis Pending” prior to affixing a waste sticker. 

� Keep containers closed except when adding or removing waste. (New York State air regulations 
require all containers used to store fresh and used coatings, thinners, and solvents to be kept closed 
at all times except when filling or emptying.) 

� Keep your storage containers in good shape, with no leaks, corrosion, rust, or bulges. If a container 
is not in good condition or is leaking, transfer the hazardous waste into a container that is in good 
condition. 

� Open, handle, and store hazardous waste containers carefully to prevent them from rupturing and 
to prevent the waste from leaking or spilling. Use caution when you move containers and protect 
them from moving vehicles. 

� Store incompatible hazardous wastes separately. Store each kind of waste in a different container. 
This will help you avoid putting incompatible wastes in the same container. Mixing wastes can 
cause dangerous reactions and makes waste disposal more expensive and difficult. For example, 
you should never store acids (like battery acid) and bases (like alkaline rust remover) in the same 
container or cabinet. Keep liquid wastes separate from other wastes. 

� Store wastes in containers that are compatible with the waste (so the wastes will not dissolve, 
corrode, or react with the container itself), or use containers with compatible liners. Steel drums 
approved by the DOT should be used for all paints, thinners, gun cleaners, and paint strippers. Acid 
wastes should be stored in plastic containers, not metal ones. 

� Store rags and any other materials that may have touched solvents or paint strippers in closed, 
airtight containers. Leaving dirty, solvent-soaked rags lying around can cause a fire or explosion if 
fumes from the rags come in contact with a spark. 

� Store all containers far enough apart so that you have room to inspect them thoroughly. 

� Store containers on a surface that will contain spills and leaks, such as a small concrete pad and 
berm, or a commercially available containment pallet or tray. 

� Store containers inside, in an area protected from the weather. 



� Properly dispose of containers that have stored hazardous wastes you no longer generate and are 
not compatible with the hazardous wastes you are generating. 

� Lock your storage area to keep it secure. 

� Use a ground strap on metal drums storing flammable materials to avoid sparks from static 
electricity. 

� Don't allow hazardous waste storage containers to leak, rust, or get damaged. 

� Don't allow rainwater to accumulate on the top of drums. 

� Don't allow smoking near hazardous wastes. 

� Have a written plan for how to prevent and respond to emergencies. Post a list of emergency phone 
numbers (i.e., fire and police departments, spill reporting number, name and phone number of 
person in charge in case of emergency) and the locations of emergency response equipment next to 
the telephone. 

� Keep the following equipment in the work area: A telephone in the work area, to call for help; Fire 
extinguishers; Materials to control spills (i.e., spill absorbents, extra 55-gallon drums to transfer 
wastes); Decontamination supplies (i.e., neutralizing agents like lime). 

� Don't block emergency equipment. Keep aisle space free of clutter to allow people to get out in 
case of emergency. 

� Provide employee training regarding how to properly handle hazardous waste and the procedures 
to be followed in case of spills or emergencies.   

6.2.1 Preventing Hazardous Waste Spills during Extreme Weather  

To safeguard human health and the environment from hazardous waste spills during extreme 
weather events, all hazardous waste generators and storage sites must implement the following 
robust prevention measures: 

 
• Ensure containment systems are designed to withstand extreme weather. 
• Implement secure storage practices to minimize spill risks. 
• Maintain updated emergency preparedness and response plans. 
• Provide training on weather-related hazard prevention and emergency procedures. 
• Monitor weather conditions and maintain communication with authorities. 
• Annually review and update spill prevention plans based on lessons learned and changes in 

operations. 
 

6.3  Satellite Hazardous Waste Storage Area 
 

Satellite hazardous waste storage areas will be maintained onboard the Cable Lay Barge (CLB), at splice 
locations in Lake Champlain for temporary storage of very small quantities of hazardous waste.   



Satellite hazardous waste containers will be managed near the point at which the waste is generated 
and under the control of the person(s) generating the waste and include the following: 

• Maintained in a secure area marked with a sign designating it as a satellite accumulation area and 
hold no more than 55 gallons of hazardous waste;  

• Marked and labeled according to the directions above for hazardous waste with the exception of 
the accumulation start date; 

• Maintained such that incompatible materials are separated from one another; and,  

• Remain closed except to add or remove wastes.   

 

When the satellite container is full, the accumulation start date will be added to the labeling and will 
be moved to the main hazardous waste accumulation area at Wilcox Dock immediately. 

 

7.0 Shipping Information  

NKT will use licensed transportation and disposal companies to transport and dispose of all hazardous 
waste generated from site operations. Attachment B documents the list of transportation and disposal 
companies that may be used during the project. All transportation and disposal subcontractors that 
manage hazardous waste generated at the site will have a current NYSDEC Part 364 Permit.  No on-
site treatment or disposal will be allowed at the site.   

8.0 Spill or Release Response 

In the unlikely event of a release of hazardous waste from site operations, NKT will follow the Spill 
Prevention, & Control Plan (SPCP) plan, Oil Spill Contingency Plan (OSCP) and Shipboard Oil 
Pollution Emergency Plan (SOPEP) established for the vessel. The NKT emergency notification 
flowchart and Environmental Management and Construction Plan (EM&CP) spill notification 
procedures approved by New York State Department of Public Service (NYSDPS) and NYSDEC are 
maintained in the project files at site.  

9.0 Records/Logs    

To document the waste generation quantities and NKT’s exemption status as a VSQG, NKT will 
develop and maintain a Hazardous Waste Accumulation Log.  Trained NKT personnel will use the log 
to document waste generation, and final disposal within allowable timeframe (or submit an exception 
report if the documentation of waste receipt at the Treatment, Storage, Disposal Facility is not 
available). 



NKT trained on-site personnel will document the waste storage area inspections and maintain the 
documentation in the site environmental records. 

A land disposal restriction notification is required for the first shipment of a hazardous waste stream to 
each Treatment, Storage, Disposal Facility (TSDF). Most TSDFs have their own form. Ensure the waste 
stream has a completed Land Disposal Restriction Notification form.   

10.0 Hazardous Waste Management Plan Maintenance 

NKT will maintain this hazardous waste management plan and update the plan as site conditions 
change.  The NKT PM is responsible for ensuring this plan is representative of site conditions and 
waste management activities for the project. 



Table 1: Waste Sample Analytical Results Summary 
 
 

  



Attachment A – Additional Site Waste Generator Information  
 
 
TBD/ TBA 
  



Attachment B – Authorized transportation and disposal companies 
 

 


	LIST OF TABLES
	1.0 Introduction
	2.0 Purpose
	3.0 Hazardous Waste Identification and Characterization
	4.0 Waste Generator Information
	5.0 Responsibility
	6.0 Container Management / Labelling
	6.1 Labelling
	6.2  Best Management Practices
	6.2.1 Preventing Hazardous Waste Spills during Extreme Weather
	6.3  Satellite Hazardous Waste Storage Area
	7.0 Shipping Information
	8.0 Spill or Release Response
	9.0 Records/Logs
	10.0 Hazardous Waste Management Plan Maintenance



